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This revision and expansion of The Manual of Strategic Planning for Museums (2007) has been expanded to
relevant to a broader group of cultural organizations including museums, art galleries, gardens, zoos, science
centers, historic sites, cultural centers, festivals and performing arts. This approach responds to the 21st-
century reality that boundaries are being blurred among institutional types- with many gardens incorporating
museums and many museums part of multi disciplinary cultural centers and festivals and so on. Also the
leader of a museum today may change jobs and become the leader of a cultural center or historic site
tomorrow- so the purchasers of the new Manual will benefit from a book that is "whole career" orientated.

In addition to broadening the audience for this book and creating all new case studies, this new version
features new content in three key areas:

• Leadership change- explaining the role of strategic planning when an institution is going through the
process of hiring a new director. This is a question we are frequently asked- should the strategic plan precede
the search process or should it wait until the new director takes up the position?

• Institutional change- increasingly cultural organizations are going though major change often from public
sector agencies to non-profit status; or from private ownership to non-profit status; or from non-profit status
to Foundation- and many other variations. We will address the role of strategic planning during these
transitions

• Staff empowerment- the previous edition did not address fully the opportunities for staff at all levels in the
organization to grow by participating in strategic planning. This edition will focus on how to engage and
empower staff.

Manual of Strategic Planning for Cultural Organizations: A guide for museums, science centers, gardens,
zoos, heritage sites, libraries, and performing art centers is an exciting book with broad reach into the
cultural sector while still serving the museum community.
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From reader reviews:

William Petterson:

This Manual of Strategic Planning for Cultural Organizations: A Guide for Directors, Trustees, and Staff of
Museums, Science Centers, Gardens, Art Centers, ... Performing Arts Organizations, and Zoos book is not
ordinary book, you have it then the world is in your hands. The benefit you receive by reading this book is
usually information inside this guide incredible fresh, you will get info which is getting deeper a person read
a lot of information you will get. This specific Manual of Strategic Planning for Cultural Organizations: A
Guide for Directors, Trustees, and Staff of Museums, Science Centers, Gardens, Art Centers, ... Performing
Arts Organizations, and Zoos without we recognize teach the one who examining it become critical in
considering and analyzing. Don't end up being worry Manual of Strategic Planning for Cultural
Organizations: A Guide for Directors, Trustees, and Staff of Museums, Science Centers, Gardens, Art
Centers, ... Performing Arts Organizations, and Zoos can bring if you are and not make your bag space or
bookshelves' turn out to be full because you can have it inside your lovely laptop even mobile phone. This
Manual of Strategic Planning for Cultural Organizations: A Guide for Directors, Trustees, and Staff of
Museums, Science Centers, Gardens, Art Centers, ... Performing Arts Organizations, and Zoos having fine
arrangement in word and layout, so you will not experience uninterested in reading.

Fred Green:

Do you really one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Make an effort to pick one book that you just dont know the inside because don't assess book by its
cover may doesn't work here is difficult job because you are afraid that the inside maybe not because
fantastic as in the outside look likes. Maybe you answer is usually Manual of Strategic Planning for Cultural
Organizations: A Guide for Directors, Trustees, and Staff of Museums, Science Centers, Gardens, Art
Centers, ... Performing Arts Organizations, and Zoos why because the great cover that make you consider
about the content will not disappoint you actually. The inside or content is actually fantastic as the outside or
even cover. Your reading sixth sense will directly assist you to pick up this book.

Viola Ball:

Is it you actually who having spare time then spend it whole day by simply watching television programs or
just lying down on the bed? Do you need something new? This Manual of Strategic Planning for Cultural
Organizations: A Guide for Directors, Trustees, and Staff of Museums, Science Centers, Gardens, Art
Centers, ... Performing Arts Organizations, and Zoos can be the answer, oh how comes? A book you know.
You are and so out of date, spending your spare time by reading in this fresh era is common not a geek
activity. So what these ebooks have than the others?



Cory Thomas:

You may get this Manual of Strategic Planning for Cultural Organizations: A Guide for Directors, Trustees,
and Staff of Museums, Science Centers, Gardens, Art Centers, ... Performing Arts Organizations, and Zoos
by check out the bookstore or Mall. Simply viewing or reviewing it could to be your solve problem if you get
difficulties to your knowledge. Kinds of this e-book are various. Not only by simply written or printed but
can you enjoy this book simply by e-book. In the modern era like now, you just looking of your mobile
phone and searching what their problem. Right now, choose your personal ways to get more information
about your reserve. It is most important to arrange yourself to make your knowledge are still revise. Let's try
to choose suitable ways for you.
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