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The fourth publication in MSP University's best-selling Managed Services Series, The Best NOC and
Service Desk Operations BOOK EVER! reveals how to build, staff and maintain a NOC and Service Desk
effectively and profitably, along with best practices and techniques to increase efficiencies and net profits for
these critical business service delivery business units. This comprehensive resource documents and discusses
best practices for NOC and Service Desk infrastructure design, tools and technology, deliverables, pre-
requisites for service, agreements and addendums, SLAs, processes, clients, management and outsourcing
considerations all geared to help your organization or business unit increase efficiencies and net profitability
while reducing risk and mitigating pain for you and your clients and end users. Whether you are looking to
build out your NOC and Service Desk from scratch, are interested in learning how to effectively outsource
and manage specific components of these units, or simply wish to evaluate the processes you currently
employ in your own NOC and Service Desk, this reference will teach you how to improve processes,
maximize efficiencies and increase client satisfaction - all while improving your bottom line! We ve included
everything you ll need in The Best NOC and Service Desk Operations BOOK EVER!, allowing you to:
Design the most effective infrastructure for you NOC and Service Desk - Identify and integrate the right
tools and technology to support your NOC and Service Desk - Establish service requirements for your end
users and clients to qualify them for effective, efficient service delivery - Determine what your NOC and
Service Desk deliverables and SLAs should be -Understand and implement effective incident management
processes - Learn the 10 critical Service Management processes required for success - Develop a rock-solid
client provisioning and on-boarding process to smooth service turn-up and go-live - Gain knowledge of
efficient day-to-day NOC and Service Desk staff duties that increase efficiencies and improve customer
satisfaction - Create an effective hiring, compensation, training and management process for NOC and
Service Desk staff - Discover critical KPIs and learn how to run your NOC and Service Desk by the numbers
- Learn how to outsource NOC and Service Desk components effectively. This resource has been highly
requested by solution providers, internal IT departments and channel organizations worldwide, and fills the
void for a NOC and Service Desk-specific work for the IT industry covering design, tools, deliverables and
hiring, compensating, training and managing staff; along with processes, client on-boarding and management
processes, outsourcing to 3rd party fulfillment partners and service delivery. Includes nearly 30
downloadable forms, tools and educational webcasts - see page 476 for download instructions.
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From reader reviews:

Ariane Gray:

Reading a book tends to be new life style on this era globalization. With reading through you can get a lot of
information that could give you benefit in your life. With book everyone in this world can share their idea.
Ebooks can also inspire a lot of people. Plenty of author can inspire all their reader with their story or even
their experience. Not only situation that share in the publications. But also they write about the information
about something that you need illustration. How to get the good score toefl, or how to teach your young
ones, there are many kinds of book that exist now. The authors in this world always try to improve their
ability in writing, they also doing some study before they write to the book. One of them is this The Best
NOC and Service Desk Operations BOOK EVER! For Managed Services.

Joshua Stickley:

People live in this new morning of lifestyle always try to and must have the spare time or they will get great
deal of stress from both everyday life and work. So , once we ask do people have extra time, we will say
absolutely without a doubt. People is human not really a huge robot. Then we request again, what kind of
activity have you got when the spare time coming to you of course your answer will certainly unlimited
right. Then do you ever try this one, reading guides. It can be your alternative inside spending your spare
time, the actual book you have read is usually The Best NOC and Service Desk Operations BOOK EVER!
For Managed Services.

Walter Burchett:

Reading a book to become new life style in this 12 months; every people loves to read a book. When you
learn a book you can get a large amount of benefit. When you read books, you can improve your knowledge,
since book has a lot of information onto it. The information that you will get depend on what types of book
that you have read. If you would like get information about your examine, you can read education books, but
if you act like you want to entertain yourself read a fiction books, these kinds of us novel, comics, and also
soon. The The Best NOC and Service Desk Operations BOOK EVER! For Managed Services provide you
with a new experience in looking at a book.

Roy Jordan:

Beside this specific The Best NOC and Service Desk Operations BOOK EVER! For Managed Services in
your phone, it can give you a way to get more close to the new knowledge or info. The information and the
knowledge you might got here is fresh from the oven so don't always be worry if you feel like an aged
people live in narrow commune. It is good thing to have The Best NOC and Service Desk Operations BOOK
EVER! For Managed Services because this book offers to you personally readable information. Do you
oftentimes have book but you would not get what it's exactly about. Oh come on, that will not end up to
happen if you have this in your hand. The Enjoyable blend here cannot be questionable, just like treasuring



beautiful island. Use you still want to miss the idea? Find this book as well as read it from currently!
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