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“AOL had found itself at the edge of disaster so frequently that one of its first executives, a brassy Vietnam
veteran and restaurateur named Jim Kimsey, had taken the punch line of an old joke popularized by Ronald
Reagan and made it into an unlikely mantra for the company. It concerned a very optimistic young boy who
happened upon a huge pile of horse manure and began digging excitedly. When someone asked him what he
was doing covered in muck, the foolish boy answered brightly, ‘There must be a pony in here somewhere!’”
—From the Prologue

If you’re wondering what happened after “a company without assets acquired a company without a clue,” as
Kara Swisher wryly writes, it’s time to crack open this trenchant book about the doomed merger of America
Online and Time Warner. On a quest to discover how the deal of the century became the messiest merger in
history, Swisher delivers a rollicking narrative and a keen analysis of this debacle that is a must-read for
anyone who wants to understand what it all means for the digital future. Packed with new revelations and
on-the-record interviews with key players, it is the first detailed examination of the merger’s aftermath and
also looks forward to what is coming next.

It certainly has not been a pretty picture so far—with $100 billion in losses, a sinking stock price, employees
in revolt, and lawsuits galore. As Swisher writes, “It is hard not to feel a bit queasy about the whole sorry
mess...It felt a bit like I was watching someone fall down a flight of stairs in slow motion, and every bump
and thump made me wince. It made me reassess old ideas and wonder what I had gotten wrong. And it left
me deeply confused as to what had happened and, more important, what was coming next.”

For Swisher, finding the answers to what went awry is important because she remains a staunch believer in
the digital future—maybe not in the AOL Time Warner merger, but in the essential idea at the heart of it that
someday the distinction of old and new media will no longer exist. Borrowing from Winston Churchill,
Swisher calls it “the end of the beginning” of the digital revolution. “By that, I mean that it is from the ashes
of this bust that the really important companies of the next era will emerge. And that evolution will, I
believe, be shaped by what happened—and what is happening now—at AOL Time Warner.”

To figure it all out, Swisher takes her reader on a journey that begins with a portrait of two wildly different
corporate cultures and businesses that somehow came to believe, in the crucible of the red-hot Internet era,
that they could successfully join forces and achieve unprecedented growth and success. When the merger
was announced in early 2000, the irresistible combination was hailed as the new paradigm and its
executives—Steve Case, Jerry Levin, Bob Pittman—as popular icons of the future. But after the boom so
spectacularly turned to bust and the visions of New Media Supremacy lay in ruins, Swisher searches for
clues about where the merger went wrong and who is to blame.

More important, she looks to the future of both AOL Time Warner and the Internet as she seeks to answer
the key question that the noise of the disaster has all but drowned out. Will the demise of the AOL Time
Warner merger be the final and inevitable chapter of the dot-com debacle or will it herald a new paradigm
altogether? This book, then, is a primer for the time to come, using the story of the AOL Time Warner
merger as the vehicle to show the troubled journey into the future.



“Swisher narrates human foible and brilliance, a train-wreck tale brightened by plenty of
personality—including her own, sparkling through in laugh-out-loud observations on almost every page.”
—Boston Globe

“Swisher displays a finely honed hogwash detector and maps AOL’s inevitable fall with the perfect amount
of cynicism and whimsy.” —Newsday

“Swisher delivers a readable account of the gigantic merger and why it didn’t work. She mixes in distinctive
humor with hard-core reporting to expose a monumental exercise in ineptness.”—Dallas Morning News

“[Readers] will be entertained by Swisher’s barbed wit and carried along by her expertly constructed
narrative.” —Forbes.com

“Swisher moves her narrative along swiftly and adopts a pleasingly irreverent tone...Better yet, Swisher
diligently reconstructs the optimism with which many Time Warner officials (including Ted Turner) greeted
the merger. The merger was not a total loss...Swisher has produced an enjoyable book about it.”
—Washington Post

“Swisher explains in her excellent new book why the merger turned out to be a rotten egg...Pony is a
wickedly funny, insider-y tale...Swisher deftly paints the characters of the top executives, then exposes all
the bickering and backstabbing.” —San Francisco Weekly

“Swisher has a wicked sense of humor and a keen eye for human foibles and folly.” —Chicago Sun-Times

“[An] entertaining and sharply written analysis of the fateful AOL Time Warner merger.” —Variety.com
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From reader reviews:

Nancy Nault:

Throughout other case, little persons like to read book There Must Be a Pony in Here Somewhere: The AOL
Time Warner Debacle and the Quest for the Digital Future. You can choose the best book if you want
reading a book. Given that we know about how is important any book There Must Be a Pony in Here
Somewhere: The AOL Time Warner Debacle and the Quest for the Digital Future. You can add expertise
and of course you can around the world by the book. Absolutely right, since from book you can realize
everything! From your country until finally foreign or abroad you can be known. About simple matter until
wonderful thing it is possible to know that. In this era, we are able to open a book as well as searching by
internet device. It is called e-book. You can utilize it when you feel uninterested to go to the library. Let's
learn.

Ellen McNulty:

Beside this There Must Be a Pony in Here Somewhere: The AOL Time Warner Debacle and the Quest for
the Digital Future in your phone, it could possibly give you a way to get more close to the new knowledge or
information. The information and the knowledge you are going to got here is fresh in the oven so don't be
worry if you feel like an aged people live in narrow commune. It is good thing to have There Must Be a Pony
in Here Somewhere: The AOL Time Warner Debacle and the Quest for the Digital Future because this book
offers for your requirements readable information. Do you oftentimes have book but you seldom get what it's
facts concerning. Oh come on, that wil happen if you have this inside your hand. The Enjoyable blend here
cannot be questionable, just like treasuring beautiful island. Use you still want to miss that? Find this book in
addition to read it from currently!

John Lyons:

This There Must Be a Pony in Here Somewhere: The AOL Time Warner Debacle and the Quest for the
Digital Future is completely new way for you who has fascination to look for some information since it relief
your hunger details. Getting deeper you into it getting knowledge more you know or you who still having bit
of digest in reading this There Must Be a Pony in Here Somewhere: The AOL Time Warner Debacle and the
Quest for the Digital Future can be the light food in your case because the information inside this specific
book is easy to get through anyone. These books produce itself in the form and that is reachable by anyone,
yes I mean in the e-book application form. People who think that in publication form make them feel tired
even dizzy this guide is the answer. So there is not any in reading a book especially this one. You can find
actually looking for. It should be here for an individual. So , don't miss the item! Just read this e-book kind
for your better life in addition to knowledge.

Richard Lawrence:

As a college student exactly feel bored to reading. If their teacher inquired them to go to the library or to



make summary for some publication, they are complained. Just little students that has reading's heart or real
their hobby. They just do what the trainer want, like asked to the library. They go to at this time there but
nothing reading very seriously. Any students feel that reading through is not important, boring along with
can't see colorful photographs on there. Yeah, it is to get complicated. Book is very important to suit your
needs. As we know that on this period, many ways to get whatever you want. Likewise word says, many
ways to reach Chinese's country. So , this There Must Be a Pony in Here Somewhere: The AOL Time
Warner Debacle and the Quest for the Digital Future can make you experience more interested to read.
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