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Accelerate your company's growth in a disciplined fashion. This book provides leaders of large and small
companies a proven comprehensive framework to think systematically about growth options and to yield
practical strategies that produce faster growth.

Drawing insights from case studies of successful and unsuccessful companies, strategy teacher and venture
capitalist Peter Cohan models his systematic approach to brainstorming, evaluating, and implementing
growth strategies across five dimensions: Customers, Geography, Products, Capabilities, Culture. He
examines each of these five growth dimensions in turn, selecting and organizing his cases to compare the
growth strategies deployed successfully and unsuccessfully by large and small companies along the given
dimension. In each of his five dimensional chapters, the author derives from his case analyses the key
principles and processes for creating and achieving faster growth.

Professor Cohan draws on a network of hundreds of founders, CEOs, and investors developed through his
decades of consulting, authorship of 11 books, and over five years as a Forbes columnist. He shows through
many compelling stories how leaders craft effective growth strategies.

Business leaders will learn the following lessons from this book:

• Achieving rapid but sustainable growth is a business leader’s most important responsibility – and leaders
must approach this challenge with a mixture of vision, intellectual humility, and a willingness to experiment
and learn from failure.
• The growth challenges facing companies that are currently growing quickly differ from the ones that
stagnating or shrinking companies must overcome.
• Companies can achieve growth along one or more of the dimensions simultaneously – and they often
expand geographically to customers in the same segments.
• Useful insights can emerge from comparing case studies of successful and unsuccessful companies
pursuing similar growth strategies.
• Companies should select a growth strategy based on three factors: the attractiveness of the growth
opportunity, the company’s capabilities to provide superior value to customers in the selected market, and
the expected return on investment in the growth vector.
• Companies should select a growth strategy that best fits their capabilities and culture and they must
enhance both to adapt to new growth opportunities.

WHO THIS BOOK IS FOR
The primary audience for this book is the people in companies who are responsible for growth: chief
executive officers, chief marketing officers, chief product officers, heads of business development, product
managers, sales people, and human resources managers.
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From reader reviews:

William Vogt:

The book Disciplined Growth Strategies: Insights from the Growth Trajectories of Successful and
Unsuccessful Companies can give more knowledge and also the precise product information about
everything you want. Why then must we leave the great thing like a book Disciplined Growth Strategies:
Insights from the Growth Trajectories of Successful and Unsuccessful Companies? A number of you have a
different opinion about reserve. But one aim which book can give many information for us. It is absolutely
suitable. Right now, try to closer using your book. Knowledge or information that you take for that, you are
able to give for each other; you may share all of these. Book Disciplined Growth Strategies: Insights from
the Growth Trajectories of Successful and Unsuccessful Companies has simple shape however you know: it
has great and big function for you. You can seem the enormous world by open and read a e-book. So it is
very wonderful.

Joyce Morgan:

A lot of people always spent their own free time to vacation or perhaps go to the outside with them family
members or their friend. Do you know? Many a lot of people spent these people free time just watching TV,
or maybe playing video games all day long. If you want to try to find a new activity that's look different you
can read a new book. It is really fun for you. If you enjoy the book that you just read you can spent the whole
day to reading a reserve. The book Disciplined Growth Strategies: Insights from the Growth Trajectories of
Successful and Unsuccessful Companies it is quite good to read. There are a lot of those who recommended
this book. We were holding enjoying reading this book. When you did not have enough space to bring this
book you can buy the actual e-book. You can m0ore quickly to read this book from your smart phone. The
price is not very costly but this book features high quality.

Stephen Hancock:

This Disciplined Growth Strategies: Insights from the Growth Trajectories of Successful and Unsuccessful
Companies is great book for you because the content that is full of information for you who always deal with
world and possess to make decision every minute. This particular book reveal it info accurately using great
coordinate word or we can claim no rambling sentences inside it. So if you are read that hurriedly you can
have whole facts in it. Doesn't mean it only gives you straight forward sentences but tricky core information
with beautiful delivering sentences. Having Disciplined Growth Strategies: Insights from the Growth
Trajectories of Successful and Unsuccessful Companies in your hand like having the world in your arm,
information in it is not ridiculous one. We can say that no publication that offer you world within ten or
fifteen minute right but this reserve already do that. So , this is good reading book. Hi Mr. and Mrs. stressful
do you still doubt that?



Lawrence Gibbs:

You are able to spend your free time to read this book this publication. This Disciplined Growth Strategies:
Insights from the Growth Trajectories of Successful and Unsuccessful Companies is simple to bring you can
read it in the playground, in the beach, train and soon. If you did not have much space to bring the particular
printed book, you can buy typically the e-book. It is make you simpler to read it. You can save often the
book in your smart phone. Thus there are a lot of benefits that you will get when you buy this book.
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