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If you were to analyze your team’ s performance on atypical project, you' d be surprised how much timeis
wasted on non-productive tasks. This hands-on guide shows you how to work more efficiently by organizing
and managing projects with SharePoint 2010. You'll learn how to build a Project Management Information
System (PM1S), customized to your project, that can effectively coordinate communication and collaboration
among team members.

Written by a certified Project Management Professional (PMP) and Microsoft SharePoint MV P with 15
years of IT project management experience, each chapter includes step-by-step guides as well as workshops
that help you practice what you learn.

- Build a SharePoint PMIS that requires little assistance from your I T/IS department

- Define access permissions for project stakeholders and team members

- Centralize project artifacts and keep track of document history with version control

- Track project schedules, control changes, and manage project risks

- Automate project reporting and use web parts to generate on-demand status reports

- Integrate project management tools such as Excel, Microsoft Project, PowerPoint, and Outlook
- Apply your knowledge of PMIS techniques by working with a case study throughout the book

"If you are a project manager looking for a technology-based, easily implemented, and usable solution for
project communications, document management, and general project organization, this book isfor you!"
—Susan Weese, PgMP, President and Founder, Rhyming Planet
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From reader reviews:
Coleman Jones:

Have you spare time for aday? What do you do when you have far more or little spare time? Sure, you can
choose the suitable activity for spend your time. Any person spent their very own spare time to take ago
walking, shopping, or went to the particular Mall. How about open or maybe read a book titled SharePoint
2010 for Project Management: Learn How to Manage Y our Projects with SharePoint? Maybe it is to get best
activity for you. Y ou know beside you can spend your time using your favorite's book, you can more
intelligent than before. Do you agree with it is opinion or you have some other opinion?

Billy Shaner:

In this 21st millennium, people become competitive in each and every way. By being competitive right now,
people have do something to make these survives, being in the middle of the crowded place and notice
simply by surrounding. One thing that occasionally many people have underestimated the item for awhileis
reading. Sure, by reading a guide your ability to survive boost then having chance to stand up than other is
high. In your case who want to start reading the book, we give you this SharePoint 2010 for Project
Management: Learn How to Manage Y our Projects with SharePoint book as beginner and daily reading e-
book. Why, because this book is greater than just a book.

Debra Capone:

Beside this particular SharePoint 2010 for Project Management: Learn How to Manage Y our Projects with
SharePoint in your phone, it could give you away to get more close to the new knowledge or info. The
information and the knowledge you might got here is fresh from the oven so don't become worry if you feel
like an aged people live in narrow small town. It is good thing to have SharePoint 2010 for Project
Management: Learn How to Manage Y our Projects with SharePoint because this book offers for your
reguirements readabl e information. Do you sometimes have book but you would not get what it's facts
concerning. Oh come on, that won't happen if you have this in the hand. The Enjoyable option here cannot be
guestionable, such as treasuring beautiful island. Use you still want to miss the idea? Find this book and also
read it from right now!

Patrick Garcia:

A lot of people said that they feel bored stiff when they reading a publication. They are directly felt this
when they get a half regions of the book. Y ou can choose often the book SharePoint 2010 for Project
Management: Learn How to Manage Y our Projects with SharePoint to make your reading isinteresting.

Y our personal skill of reading ability is developing when you including reading. Try to choose very ssimple
book to make you enjoy you just read it and mingle the idea about book and reading through especially. It is
to befirst opinion for you to like to open up abook and learn it. Beside that the book SharePoint 2010 for
Project Management: Learn How to Manage Y our Projects with SharePoint can to be your new friend when



you're sense alone and confuse in what must you're doing of thistime.
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