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A volume in Research in Management Consulting Series Editor Anthony F. Buono, Bentley University The
reprint of Henri Savall's classic Work and People, originally published in French in 1974, is part of the
Research in Management Consulting series effort to look backward as well as forward in examining trends,
perspectives, and insights - especially from different countries and cultures - into the world of management
consulting. Savall's insights into the complexity of organizational life were groundbreaking, articulating the
need to examine both economic and social factors as part of the same analysis, assessing technical and
behavioral patterns through the lens of an integrated framework. As he has argued, there is a double-loop
interaction between "the quality of functioning and economic performance," and underestimating this socio-
economic "tension" leads inevitably to reduced performance and losses, which he refers to as "hidden costs."
This approach, referred to as the socio-economic approach to management (SEAM), has significant potential
for our thinking about organizational diagnosis and intervention. As Savall emphasizes, the North American
tendency to cast people as human "resources" misses the essential point that human beings cannot be
considered as simply another resource at the organization's disposal. People are free to give or withhold their
energy as they desire, depending on the quality of formal and informal contracts and interactions they have
with their organizations. As such, the SEAM approach focuses on human "potential," underscoring the need
for managers and their organizations to create the conditions under which people will want to maximize their
talents on behalf of the organization. Work and People focuses on the ramifications of this reality, as
dysfunctions - the difference between planned and emergent activities and functions - can quickly lead to a
series of costs that are "hidden" from an organization's formal information systems (e.g., income statements,
balance sheets, budgets). As his insightful work underscores, as organizations begin to accumulate
dysfunction upon dysfunction, they inadvertently undermine their performance and create excessive
operating costs, with lower productivity and less efficiency than they could achieve. As readers will
discover, the frameworks, tools and ways of thinking about organizations, people and management in this
volume - in essence the background to the socio-economic approach to organizational diagnosis and
intervention - continue to hold great promise for our attempts to create truly integrative approaches to
management and organizational improvement efforts.
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From reader reviews:

Susan Swain:

The book Work and People: An Economic Evaluation of Job Enrichment (Hc) (Research in Management
Consulting) give you a sense of feeling enjoy for your spare time. You can utilize to make your capable
much more increase. Book can for being your best friend when you getting stress or having big problem
along with your subject. If you can make looking at a book Work and People: An Economic Evaluation of
Job Enrichment (Hc) (Research in Management Consulting) to get your habit, you can get more advantages,
like add your current capable, increase your knowledge about a number of or all subjects. It is possible to
know everything if you like open and read a publication Work and People: An Economic Evaluation of Job
Enrichment (Hc) (Research in Management Consulting). Kinds of book are a lot of. It means that, science
reserve or encyclopedia or some others. So , how do you think about this book?

David Rutherford:

The book Work and People: An Economic Evaluation of Job Enrichment (Hc) (Research in Management
Consulting) can give more knowledge and also the precise product information about everything you want.
Exactly why must we leave a good thing like a book Work and People: An Economic Evaluation of Job
Enrichment (Hc) (Research in Management Consulting)? Several of you have a different opinion about
reserve. But one aim that book can give many facts for us. It is absolutely correct. Right now, try to closer
with your book. Knowledge or info that you take for that, you are able to give for each other; it is possible to
share all of these. Book Work and People: An Economic Evaluation of Job Enrichment (Hc) (Research in
Management Consulting) has simple shape however, you know: it has great and massive function for you.
You can look the enormous world by available and read a book. So it is very wonderful.

Jeannette Villalobos:

A lot of people always spent their very own free time to vacation or perhaps go to the outside with them
loved ones or their friend. Do you know? Many a lot of people spent that they free time just watching TV, or
perhaps playing video games all day long. If you need to try to find a new activity that's look different you
can read a book. It is really fun for you. If you enjoy the book that you read you can spent 24 hours a day to
reading a book. The book Work and People: An Economic Evaluation of Job Enrichment (Hc) (Research in
Management Consulting) it is quite good to read. There are a lot of those who recommended this book. We
were holding enjoying reading this book. Should you did not have enough space to develop this book you
can buy the actual e-book. You can m0ore effortlessly to read this book from the smart phone. The price is
not to cover but this book possesses high quality.

Elvia Ecklund:

Would you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Attempt
to pick one book that you find out the inside because don't evaluate book by its deal with may doesn't work



here is difficult job because you are scared that the inside maybe not because fantastic as in the outside seem
likes. Maybe you answer might be Work and People: An Economic Evaluation of Job Enrichment (Hc)
(Research in Management Consulting) why because the great cover that make you consider about the content
will not disappoint a person. The inside or content will be fantastic as the outside or cover. Your reading
sixth sense will directly guide you to pick up this book.
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