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"This book is a 'must-read' for higher education leaders or those who aspire to become higher education
leaders. Only Bob Dickeson, with his many years of higher education experience, could have incorporated so
much information in such a concise and informative manner."
--James E. Walker, president, Middle Tennessee State University"Will reassure those who are in the process
of institutional review."
--Continuing Higher Education Review

Written in clear, straightforward language, Prioritizing Academic Programs and Services outlines a step-by-
step method for effectively reallocating resources. Robert C. Dickeson, a former university president, guides
academic leaders through the process of ranking programs according to such critical factors as enrollment
size and relevance to institutional mission. The book also includes successful strategies for suspAnding
programs that hover on the margins of productivity and affordability.

This flexible, essential resource will help administrators on any college or university campus determine
which programs and services are the most efficient, effective, and central to institutional mission. Robert
Dickeson draws from thirty-five years of experience as higher education administrator and consultant to
offer useful techniques for overcoming barriers to prioritization, implementing program decisions, and
achieving strategic balance and fiscal responsibility. This book's concise format is ideal for group use,
including members of governing boards and public officials concerned about reform in higher education.
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From reader reviews:

Jessie Lloyd:

This book untitled Prioritizing Academic Programs and Services: Reallocating Resources to Achieve
Strategic Balance (Jossey-Bass Higher and Adult Education) to be one of several books this best seller in this
year, this is because when you read this reserve you can get a lot of benefit in it. You will easily to buy this
particular book in the book retail store or you can order it by means of online. The publisher of the book sells
the e-book too. It makes you easier to read this book, because you can read this book in your Smartphone. So
there is no reason to your account to past this publication from your list.

Alice Wilkerson:

The e-book with title Prioritizing Academic Programs and Services: Reallocating Resources to Achieve
Strategic Balance (Jossey-Bass Higher and Adult Education) posesses a lot of information that you can learn
it. You can get a lot of help after read this book. This particular book exist new know-how the information
that exist in this reserve represented the condition of the world at this point. That is important to yo7u to
learn how the improvement of the world. This specific book will bring you inside new era of the
internationalization. You can read the e-book on your smart phone, so you can read that anywhere you want.

Angela Babb:

Do you have something that you enjoy such as book? The e-book lovers usually prefer to pick book like
comic, brief story and the biggest an example may be novel. Now, why not trying Prioritizing Academic
Programs and Services: Reallocating Resources to Achieve Strategic Balance (Jossey-Bass Higher and Adult
Education) that give your satisfaction preference will be satisfied through reading this book. Reading routine
all over the world can be said as the opportunity for people to know world considerably better then how they
react when it comes to the world. It can't be claimed constantly that reading routine only for the geeky person
but for all of you who wants to always be success person. So , for all you who want to start studying as your
good habit, you are able to pick Prioritizing Academic Programs and Services: Reallocating Resources to
Achieve Strategic Balance (Jossey-Bass Higher and Adult Education) become your own starter.

William McNeill:

As we know that book is essential thing to add our knowledge for everything. By a guide we can know
everything we would like. A book is a list of written, printed, illustrated or maybe blank sheet. Every year
was exactly added. This publication Prioritizing Academic Programs and Services: Reallocating Resources
to Achieve Strategic Balance (Jossey-Bass Higher and Adult Education) was filled with regards to science.
Spend your time to add your knowledge about your technology competence. Some people has diverse feel
when they reading a new book. If you know how big benefit from a book, you can truly feel enjoy to read a
publication. In the modern era like right now, many ways to get book that you simply wanted.
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