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Gear Up! is a practical resource to help church leaders understand the six processes (support systems)
needed for growing, competent and compelling congregations.  This resource identifies the processes that
need to be in place, and demonstrates how to create and maintain those processes. These processes, together,
form the fabric, or musculature, or operating system of the church. The book guides leaders to identify
needed processes, and then shows how to develop them.

These six processes are typically missing or poorly developed in most small to mid-sized congregations. 
They are not part of the seminary curriculum for most clergy. Our churches have many members who are
skilled business leaders, but it can be difficult for laity to translate their business world processes into church
processes.  

This lack of processes and/or gaps in the processes leads to:  1) guests not becoming regular attenders, 2)
people not moving forward in their faith development, 3) congregants placed in leadership without being
equipped, 4) no strategic plan to intentionally live out the mission of the church, 5) poor worship planning
and sub-par worship services, and 6) lack of accountability throughout the organization.
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From reader reviews:

Jill Spann:

Book is written, printed, or highlighted for everything. You can know everything you want by a publication.
Book has a different type. As it is known to us that book is important point to bring us around the world.
Beside that you can your reading proficiency was fluently. A e-book Gear Up!: Nine Essential Processes for
the Optimized Church will make you to become smarter. You can feel far more confidence if you can know
about everything. But some of you think which open or reading a book make you bored. It isn't make you
fun. Why they could be thought like that? Have you searching for best book or ideal book with you?

Angelina Rone:

This book untitled Gear Up!: Nine Essential Processes for the Optimized Church to be one of several books
in which best seller in this year, that's because when you read this book you can get a lot of benefit on it. You
will easily to buy this particular book in the book retailer or you can order it through online. The publisher
with this book sells the e-book too. It makes you more readily to read this book, since you can read this book
in your Mobile phone. So there is no reason for your requirements to past this reserve from your list.

Christopher Helland:

Don't be worry for anyone who is afraid that this book will certainly filled the space in your house, you may
have it in e-book means, more simple and reachable. This kind of Gear Up!: Nine Essential Processes for the
Optimized Church can give you a lot of friends because by you checking out this one book you have issue
that they don't and make you actually more like an interesting person. This specific book can be one of a step
for you to get success. This guide offer you information that might be your friend doesn't know, by knowing
more than various other make you to be great people. So , why hesitate? Let's have Gear Up!: Nine Essential
Processes for the Optimized Church.

Antonette Schneider:

Some individuals said that they feel bored when they reading a publication. They are directly felt it when
they get a half portions of the book. You can choose typically the book Gear Up!: Nine Essential Processes
for the Optimized Church to make your own personal reading is interesting. Your current skill of reading
expertise is developing when you just like reading. Try to choose basic book to make you enjoy you just read
it and mingle the impression about book and reading especially. It is to be initially opinion for you to like to
open a book and go through it. Beside that the guide Gear Up!: Nine Essential Processes for the Optimized
Church can to be a newly purchased friend when you're feel alone and confuse in doing what must you're
doing of these time.
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